24.3.0 PROJECT ANID) CONTRACT MANAGEMENT
24.3.1 Introduction
This module unit us intended 10 equip the tramnee with knowledge,
skills and aritudes that will enable him/her to manage projects and
contiact.
24.3.2 General Objectives
By the end of the sub-module umt, the tramnee should be able 10
a) apply project plannming. implementation and evaluate projects
b) cope with contractual iscues on project management
2433 Module Unit Summary and Time Allocation
Code Sub-Module Units Content Time
S | E—— O T | (Hours)
24301 | Inmoduction to e Meanmg of project and project 6
Project Management management
e Jmponance of project
management
e Chaactenshes of projects
e Types of projects
o e Projects organisation shuchmes |
24 3.02 Project Life Cyele ¢«  Meanmg of project hfe cycle 20
¢ Importance of project life cycle
e Stages in project life cycle
«  Factors affecting each stage of
gt e e e e ANB IRIOCR NS, o
24 3.03 | Project Planning ¢ Meaning of project planning | 20
¢« Feannes of a good projects plan
= Factors to be considered when
[ planning project
| o Types of project plan
e Developing a project plan
s Constrants'in project planning
¢ Techmiques applied n project
planning _ L
24 3.04 | Project Tendering ¢ Project tendering process 20
e Types of project tenders
e Project lendering methods verses
N other contracting methods ]
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| 24.3.05

2936

Sub-M 0(] wle Units

Contract
Management

Emergmg
Trends and
Jssues in
Project and
Contract
Management

Content

Types of contracts

Issues 1 contract management
Contractual relationships
Techniques of monitoring.
evaluating and controlling of
contraci

Aspects covered in processing
payments for contracts
Emerging trends and issues n
project and contract management
(hallenges posed by the
emerging trends and issues in
project and contract management
Ways of coping with

challenges from emergmg trends
and 1ssues in project

and contract management

loo

Time

20

4

j
| (Mours)

e



24.3.017

24.3.01T

2%

4.3.01C

24.3.01T1

INTRODUCTION
TO PROJECT
CONTRACT
MANAGEMENT

Theory

Specific Objecrives

Bv the end of the

sub-module unii. the

trainee should be

able 10

a} explain the
meaning of the
terms project and
project
management

b) explain the
mportance of
project
management

¢) describe the
charactenstics/fe
atures of projects

d} discuss different
types of projecis

e) discuss the
varous projects
organisation
structures.

Competence

The trainee should
have the ability to
distinguish different
types of projects

Content

Meaning of terms

- Project

- Project
management

24 300772

24.3.0113

2430174

ra

430175

g8 §

43.01F
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Impartance of

Project manaperment
Characienstics

fleatmes of projects

- Long-1erm

- Hhgh capnal

mvestment/outlay

Novel/unique

- Involves mult-term
approach

- Multi-faced
resources
mobilization
Types of projects

- Rescarch and
development
projects

- Manufactuing
projects

- Conshiictions
projects

Tum kev projects

Project arpanisation

struciuies

- Functional
stiuctures

- Matnx structures

- Team structures

Practice

Specific Objective
By the end of the
sub-module unit, the
trainee should be
able 1o identify
different types of
projects



243.01P]

24.3.02

Conient

Class discussion on

the different types of

projects

Suggested

Teachmg/Learning

Resources

- Text Books

- Chalk Board/White
Boards

Suggesied
Teaching/learning
Activities

- Discussion

- Explanation

- Note-taking

- Observation

Suggested
Evaluanon Methods
- Wiitten tests

- Assignmems

PROJECT LIFE
CYCLE

Theory

Specific Objectives
By the end of the
sub-module unit, the
trainee should be
able 10:

a) explain the
meaning of
project life
cycle (PLC)

b)  explain the

importance of

project hfe
cycle
describe the

stages in

]
ot
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24.3.02T7]
24.3.0272

24.3.02T3

24.3.02T4

project Iife
cyvele

d)  analyse the
factors
affecting each
stage of the
project life
cveie

Competence

The trainee should
have the ability 1o
procure matenals at
stages of project Jife
cyele

Conient

Meanmg of project

life cycle
Importance of

project life cycle

Stages in project life

cyele

- Identification of
project

- Analysis of the
feasibility of the
project

- Selection of project

- Implementation of -
nroject

- Evaluate
performance of
project

- Post evaluation

Factors affecting

each stages of the

project life cycle
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Praciice

‘:'}fa-'( ific ( )h_;t': M
By the end of the
sub-module vt the
trainee should be
able to1llustrate the
project life cycle

Content
Hustration of project
Ife cyele

Suggesied

Teaching/Learnmg

Resowrces

- Text Books

- Chalk Board/White
Boards

Suggesied
Teachmp/learnimg

Acinvines

- IThscussion
Explanation
Note-1akingp

- Observation

Suggpesred

Ivaluotion Merhods

- Wiitten iests
Assignments

PROJECT
PLANNING

Theory

Specific Objectives
By the end of the
sub-module unit. the
traimee should be
able to:
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24.3.03T3

ab o explam the
meannyg of
project planning

b} esplain the
features of a
good project
plan

¢} explain the
factor 1o be
comnsidered in
project plan

d) discuss various
types of project
plan

e) develop a project
plan

f) explan the
consuamis in
project planning

2) explam vanous
technigques
apphed in
project plannmmg

Campetence

The tainee should
have the ability to
effectively
participate in the
project planning
process

Content

Meaning of project
planming
Importance of
project planning
Features of a good
project planning

- Simple

- Time frame

- Supported by funds
- Not ambiguous

- Staff requirement



24.3.0374

24.3.03T5
24.3.03T6

24 .3.03T7

24 3.03T8

24.3.03P

24.3.03P]

Factars considered 1

project planming

- France

- Technical Staff

- Time

- Matenals

- Organisation Plan
Organisation
Pohcies

Types of project plan

Developing project

plan

Constrainis in

project planning

Techniques applied

in project planning

- Critical Path
Analysis (CPA)

- Gantt chan

- Programme
Evaluation and
Review Techniques
(PI-RT)

- Reporting
Practice

Specific Objective
By the end of ihe
sub-module unit. the
Iraimee should be
able 10 prepare a
procurement plan for
the project plan

Preparation of
procurement plan for
the project plan

Suggested

Teaching/Learning

- Text Books

- Chalk Board/White
Boards
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24.3.04

e

4.3.047

24.3.04C

Suppoesred

Tew hagiLearnimg
Activines

- Discussion

- Explanatnion

- Note-taking

- Observation

Suggesred
Evaluation Merhods
- Written tests

- Assignments

PROJECT
TENDERING

Theory

Specific Objeciives

By the end of the

sub-module unit. the

tramee should be

able 1o

a) describe the
project tendering
process

h) discuss different
types of project
tenders

¢} discuss project
tendering
methods vg
other contracting
methods.

Competence

The trainee should
have the ability 1o
manage the project
tendering process

Conreny
Project tendering
process
- Pre-qualification
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24 3.04T2

b

24.3.0473

24 3 04P

24.3 04)]

Jnvitation 1o rendes
- Kecenm of hds
Cipenmg
- Evaluating
- Selection of winner
- Award of contraci

Types of project
tenders

- Restricted

- Negotiated

- Concessioning

- Desipn and build
Project tendering
methods versus other
contracting methods

Practice

Specific Objective
By the end of the
sub-module vt the
trammee should bhe
able 10 prepare
project tender
documents

Conrent
Preparation of
tender documents

Suggested

Teachimg/learnme

Resources

- Text Books

- Chalk Board/White
Boards

- Masrkers Pen

- Exercise Books

Suggesied

Teaching/Lecrning

Activities

- Discussion
Explanation
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4.3.405

430587

Mote rtakime
Ohservalion

Suggested

Evaluanion Meiliods
Written tests

- Assignmenis

CONTRACT

MANAGEMENT

Theory

Specific Objeciinves
By the end of 1he
sub-module unit. the
tramee should be
able to:

a) identify different

types of contract

h) discuss issues in
contract
management

¢} explam the
contractual
relationship
Detween
contractor and
chent

d)  discuss
techmques
apphed in
monitoring
evaluating and
controlling of
contraci

e) explam the
aspects covered
in processing
pavments for

projects contract.
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1.3.05T2

243 05T4

24.3.05T5

Competence

The aimee should
have the abihty 1o
effectively manage
contractual
relationship

Content
Types of contracts

Jssues in contract
management
- Contract variation
- Claims (contractual
and ex-gratia)
- Extensions of time
- Settlements of
disputes
Contraciual
relationship
- Contractor and
chem
- Contractor and sub-
contractoss
- Chients and sub-
contractors
Techniques applied
n monitoring
evaluation and
control of contracts
Programme
Evaluation and
Review Technique
(PERT)
- Gantt Charts
- Reports
- Critical Path
Analysis (CPA)
Aspects covered in
processig project
contract payiments
- Contraci paymeni
- Certification of
documents

243 05P

24.3.05P1

24.3.05P2

- Pavments schedule

- Methods of
Pavments

- Closwie of contract

Practice

Specific Objecrives

By the end of the

sub-module unit, the

trainee should be

able 10

a) discuss jssues in
contractual
relationship

h) process project
document
required for
paviment

Conreni

Discussion on issues
on contractual
relationship
Processing project
documents required
for payvment

Suggesred

Teachmg/lLearning

Resources

- Text Books

- Chalk Board/White
Boards

Suggested
Teaching/Learning
Activities

- Discussion

- Explanation

- Note-taking

- Ohservahon



24.3.06

243 067

SULLCSTed

Exatuation Aferhody
Winten 1ests

- Uhral 1esis

- Assignmenis

FMERGING
TRENDS AND
ISSUES IN
PROJECT AND
CONTRACT
MANAGEMENT

Theory

Specific Objecines

By the end of the

sub-module unn. 1he

tramee should he

able 10

a) adennfy
emergmeg tiends
and 1s5ues i
praject and
CoOntract
management

h) identify
challenges i
project and
contract
management

¢) formulate coping
mechanisms foy
emerging trends
and issues in
project and
contract
management.

Competence

The tramee should
have the ability 10
analyse and
formulate
mechanmisms of
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24 3.067)

24.3.0672

24.3.06P

Copmng with
SN Ripe asspes 1

Proect J']]Ei”ﬁf._{t'l'l']&l'ﬂ

Conteny

Emerging trends and
ISSUES In project and
conlract management
Challenges faced in
project and contraci
management

Ways of coping with
challenges from
emerging trends and
ISSues in project and
contract management

Practice

Specific Objective
By the end of the
sub-module unit. the
iramee should be
able 10 1dentify
emerging trends and
ISSULS I project and
Loniract management

Content
Identification of
rends and jssues in
project management
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Teachmg "t earnimg

Resources

- Text Books

- Chalk Board/White
Boaids

- Exercise books

- Rulers

- Fooiscaps

Reference materials
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Suggested
Teachimg @earmng
Acimvires

- Ihscussion

- Explanation

- Note-taking

Suggesiod
Evaluotion Merthods
- Written tesis

- Assignments

- Examinanions



